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7 Corporate Strategy

 Aiming to leverage strong operating and
logistics capabilities at Frances Creek

o Maximise financial returns from NT assets
to extinguish core debt within 12 months

« Strong Business Development focus:
* lron ore, Manganese, Chromite

 Aiming to become a significant supplier of
raw materials to the Asian steel industry
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Key Objectives: Next 12 Months

 Maintain profitability by focusing on:
 Consistent production — 2.0Mtpa
* Rigorous cost control

* Eliminate core debt as soon as possible

* Accelerate exploration activity to extend
existing mine life beyond 2014

* Build growth program as Noble’s preferred
entry into carbon steel commaodities:

* At least one significant acquisition within
next 12 months

o 2-3 smaller acquisitions, joint ventures or
project initiatives
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In New Territory...
* Debt slashed
* Mine life extended

* Surging cash flow from iron
ore sales in last quarter
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